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1 Introduction

Good communications are essential for successful organisations. They communicate how the organisation is doing, what its key priorities are, and provide reassurance to stakeholder that progress is being made. They also help to raise the profile of the organisation as a forward looking brand, that is keen to deliver excellent services to the public. 

In this context, this communications strategy has been developed to support the regional business plan 2008/11. it aims to communicate both to staff and external stakeholders the work the Board is progressing, and provide assurance that progress is being made. It will also help to deliver the Board priorities. 

2 Vision

The vision for the communication strategy is: 

‘For the South East Regional Management Board to have an integrated communications strategy that delivers clear and consistent messages for all our communities

To listen and communicate clearly to each other on a regional basis, openly and regularly, in order that we can promote mutual understanding to provide better local services

3 Objectives

The South East Fire & Rescue Services Regional Management Board (RMB) comprises all Chairman of Fire & Rescue Authorities in the South East and is responsible for delivering key, collaborative work projects in the key areas of:

· Prevention, Protection and Response 

· Resilience

· Diversity and Workforce

· Governance and Improvement

The above objectives have been disseminated into five key areas, which are considered to be the key priority areas for the coming 12 months. These are: 

· Regional Control Centres

· Resilience

· Community Safety 

· Diversity and Workforce

· Capacity Building

4 Diversity & Inclusion:

The communication strategy will meet the RMB’s diversity and equality aspirations. Equally, the RMB diversity and equality aspirations will be widely communicated internally and externally. Appropriate equality impact assessments will be undertaken and approved by the South East Regional Equality & Diversity Group. 

5 Aims and Objectives 

· To have an integrated communications strategy that delivers clear and consistent messages to our communities in order to increase awareness of the Regional Management Board and its benefits

· To listen and communicate clearly to each other on a regional basis, openly and regularly, in order that we can promote mutual understanding and in turn provide better local services

· To establish and maintain clear and regular channels of communication with our members and staff in order to create a positive, informed and recognisable profile for the RMB

· To increase understanding and promote communication of best practise within Fire & Rescue Services in the South East region

· To undertake a professional branding exercise for the RMB 

6 Delivering the RMB Communication Strategy: 

A communication strategy is a vehicle through which to deliver effective communication and is heavily influenced by both its drivers and its terrain. Regular meetings will be held with each of the lead officers on key areas for the RMB, in order to ensure that regular information is communicated effectively. 

How we propose to communicate this information:

A branding exercise has been undertaken, which will help to promote the RMB as a widely recognised and appealing brand to our wider communities, under the brand of the South East Fire Improvement Partnership (SEFIP). Creating a fresh and professional image as well as a strong brand representation of what the RMB stands for will also help to promote reassurance within the public domain. 

Examples of letterheads and logos are attached at annexes 1 and 2.  

A new quarterly RMB publication will be launched and will encompass the new logo and colours of the RMB in a glossy, colour A4 format.  The content of the publication will be centred around the four key areas and will highlight good practice around FRS’s in the South East as well as capacity building opportunities, efficiencies and greater value for money. 

The publication will also incorporate regular feature ideas about what’s new in the Fire Service. It will be published as a direct result of regular and effective communication with lead members for key areas. It is envisaged that the target audience for the RMB publication will be elected members, regional offices, CLG, CFOA, auditors and FRS staff.

Continuous development of the South East Fire Improvement Partnership (SEFIP) website. Regular contributions of information from all FRAs in the South East is important to gain maximum benefit from the Service. The website is to be expanded to include a regional press release section. It will also contain an electronic version of the RMB publication.  

Regular regional press releases will be produced and distributed, increasing the profile of the RMB to the general public. Press releases will focus on key areas such as Regional Control Centres, resilience, community safety, equality & diversity and capacity building. This on-going work will incorporate building a comprehensive electronic database of all regional local media and will encompass the new branding exercise. 

Development of a communications plan for each 5 key areas. In working closely with lead officers on each of the five key areas a streamlined way of accessing the right information on a regular basis in order will ensure that it can be communicated most effectively. 

Introduction of a simple but effective communications impact assessment for all RMB papers, which will be completed at the same time as formal RMB papers are prepared. This will ensure that any communications issues are picked up in advance of meetings and will place the RMB in a proactive position.

7 Success Criteria:

· All published material should adhere to an accepted corporate style and be easily and instantly identifiable as originating from the RMB

· Effective two-way communication resulting from regular meetings with lead members 

· Staff feeling positive and motivated with a sense of ownership and commitment to the regional agenda - measured through staff survey

· A higher level of public awareness and satisfaction for the RMB and its services (measured through the satisfaction survey)

· A concise, understandable and sustained communications campaign to raise awareness of the RMB activities and services within the communities 

8 Evaluation and Review: 

We will monitor:

· The number of press releases that are issued 

· The number of hits to the SEFIP website 

· The production of four RMB publications 

· The number of regular meetings with lead officers

The above information will enable us to determine how effective the communication strategy has been. Once this information is accessible we can then evaluate and revise the strategy. 
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